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President’s Report 

4 

Although the level of staff resources and the  

related limiting impact on our growth rate  

remains a challenge, we continue to fight well 

above our weight with the level and quality of 

outcomes we are able to deliver. 

 

Working in partnerships across a variety of  

sectors is a must for us to have widespread,  

maximum impact within the resources we do 

have. A major highlight for the year came from 

the sporting sector and our partnership with 

Football Federation Australia, where we played 

an instrumental role in preparing for the  

nationwide roll out of their Walking Football  

initiative.  

 

We developed the on-line training program for 

future coaches and a foundational skills exercise 

training program for participants. Additionally, 

we wrote and produced a promotional video that 

is showing across the country and already kicking 

goals with prospective participants. We look  

forward to seeing Walking Football take off in 

2020 and also wait to see which other sports take 

notice and follow suit.  

 

Another significant highlight for the year was the 

introduction of the home based exercise  

resource for consumers, Moving for Life Your 

Way. This modern, evidence based reworking of 

the Home Activity Monitoring Program has been 

very well received, selling hundreds of copies  

direct to consumers and through numerous  

partners.    

On behalf of the Board and staff, it is an  

honour to present Active Ageing Australia’s  

2018-19 annual report to our members and  

supporters. 

 

2018-19 proved to be a significant year for active 

ageing with the Federal Government injecting 

$22m into increasing physical activity levels of 

people aged 65+ though the Move It Aus Better 

Ageing Grants. The announcement of these 

grants caused a flurry of activity with  

organisations of all sorts contacting us for  

support and advice in applying for these grants. 

27 organisations were successful in their bid for 

funds, including the Football Federation Australia 

and Australian Multicultural Community Services 

(Victoria), who chose Active Ageing Australia as a 

key partner in developing and delivering their 

funded initiatives. 

 

In my previous President’s report I indicated that 

I believed we were entering a 3-5 year period of 

major growth and development. Considering the 

outcomes and results of the past year it is clear 

that we are, indeed, on a growth trend. This is in 

large part due to the forward thinking vision of 

our CEO, Melanie Smith and the amazing  

productivity of our small but dedicated and  

highly efficient team.   
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President’s Report 

4 

Getting older people physically active must be 

recognised and prioritised as a key strategy in 

keeping people in their own homes and out of 

hospital.   

 

Additionally, the World Health Organisation has 

declared 2020-2030 ‘The Decade of Healthy  

Ageing’.  Our mission is, of course, foundational 

to healthy ageing and we are the organisation 

best placed to lead and support South Australia’s, 

Australia’s and, indeed the Asia-Pacific region’s 

efforts in realising the enormous potential of 

physical activity in contributing to the  

achievement of the WHO’s healthy ageing vision.    

 

I would like to acknowledge and thank our CEO 

Melanie Smith and her talented team for their 

continued dedication and super human efforts in 

meeting ever-present and impossibly tight  

deadlines. I also wish to thank my fellow Board 

members for their commitment and for  

embracing a mindset of continuous  

improvement.   

 

Finally, I offer my sincere gratitude to our funding 

partners, members and life members. You have 

been our lifeblood for the past 39 years and you 

are vitally critical to our future.   

 

Laura Perdue 

 

President 

The aged care industry leader Southern Cross 

Care SA & NT Inc., saw the value of this product 

early one and have partnered with Active Ageing  

Australia to make this resource a core compo-

nent of their health and wellbeing focus, training 

dozens of carers and support workers to utilise 

the resource and to motivate and support older 

people to exercise at home.   

 

Next year marks the 40th Year anniversary of our 

organisation and it is with a sense of pride and 

optimism that I look forward to celebrating this 

milestone with our life members, the Board, staff, 

members and supporters.  Acknowledge and  

celebrate, we must and we will. But only for a  

moment before we draw breath and chart our 

future course with the development of a new 

strategic plan that will drive our continued  

evolution and growth. 

 

There has never been a more important time in 

our history to assert our leadership role in  

building multi-sectoral capacity and advocating 

for investment, systems change and  

improvement where needed.  The aged care  

system and hospital system are struggling to 

meet demand.   
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OUR VISION 

All Australians living active, 

healthy and  

engaged lives at any age. 

OUR PURPOSE 

Active Ageing Australia focuses on  

building capacity for All Age Friendly  

policies, cultures and practices across  

diverse sectors and communities. 
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Chief Executive Officer’s Report 

4 

Our role in supporting system change through 

workforce development and community  

education has never been more important. To 

do this we need to work collectively to  

support active ageing change leaders and lead 

collaborative initiatives that bring mutually  

beneficial outcomes.  

 

Exciting partnerships were established with 

the Football Federation of Australia, Australian 

Multicultural Community Services, and with 

Conservation Volunteers SA and NT.  

 

Our partnership with Southern Cross Care SA 

& NT Inc. continued to strengthen with the  

development of new workforce education 

programs for staff, volunteers and for  

customers. 

 

New partnerships were also forged with the 

City of Marion and joint initiatives undertaken 

with the City of Adelaide, the City of Unley  

and with Country SA PHN.  

 

New resources and education programs were 

developed, and membership benefits  

increased.  

 

 

 

 

 

“If you want to go fast, go alone. If you want to go 

far, go with others”.—African Proverb 

There is now much greater political and social 

focus on supporting people to age well. The 

broader concepts of active ageing are more  

evident in community development and care 

programs.  

 

However the recognition of the fundamental 

role of physical activity for ageing well is less 

evident. Furthermore investment in physical 

activity as a public health priority remains 

suboptimal. In fact, less than 2% of health 

budget is directed to prevention. Evidence 

shows that physical activity is the ‘best bet’ for 

public health investment and must receive 

greater funding.  

 

Recent investment by the federal government 

in physical activity programs for older  

Australians is a promising first step - but  

programs alone are not enough.  

 

There must be greater upstream and cross  

sector investment for sustainable initiatives 

that will change policy and cultural  

environments. Best practice demonstrates that  

collective action is needed for structural and 

system change.  

 

 

 

 

 

 

4 



 

 

Chief Executive Officer’s Report 

Following our 2018 review of international best 

practice approaches we identified the need for 

new programs and resources. This annual  

report describes some of the initiatives  

undertaken this past year, including the pilot of 

an exciting online resource that assists  

consumers to find the right recreation and 

sport activity, for their needs and interests. 

 

We also developed a new resource - Moving for 

Life Your Way for home exercise. Addressing a 

much-needed gap in the market to support  

older Australians to develop the skills, and 

confidence to achieve the Australian Physical 

Activity Recommendations.   

 

To support the integration of the  

resource across community and workforce 

development, we developed an aligned  

education program to upskill staff and  

volunteers to support and coach others to be 

physically active.  

 

I wish to acknowledge the leadership and  

support of Southern Cross Care SA, NT for  

trialling this new workforce development  

model. As a result SXC have integrated the  

program as part of their system wide  

approaches.  

 

The support of Country SA PHN and the City of 

Unley assisted us to undertake extensive  

formative research and consultation through 

community workshops.  

The insights gathered were invaluable in  

shaping the Moving for Life Your Way work-

shops.   

 

Over the past three years our team has 

worked with outstanding commitment and 

energy to contemporise our work, to increase 

our profile and to create new markets and 

partnerships for growth and financial viability. 

We are a high performing and high achieving 

team – and our output is exceptional. We go 

fast and we go far!  

 

I wish to acknowledge the Office for  

Recreation, Sport and Racing for their ongoing 

support and recognition of our work. We look 

forward to working to help achieve the  

strategic vision of the South Australian  

Government for recreation and sport through 

the new Game On initiative.   

 

Throughout this final year of our 2017-2019 

Strategic Plan we have prioritised  

strengthening strategic collaborations with 

organisations and communities to create 

greater impact and legacy.  

 

 

Melanie Smith 

 

Chief Executive Officer 
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In recognition of the opportunity to increase our 

national markets, we also commenced planning 

for increased online learning opportunities.  

 

The enthusiastic response to our first online 

learning ’Introduction to Falls Prevention’  

indicates that additional online learning would be 

well received. 

 

16 

Active Ageing Australia education offerings were  

accessed by 1313 people during 2018-2019. This 

is an increase of 200 people from the previous  

financial year.  

 

We focussed on continuing to deliver existing 

workshops and courses as well as developing 

new programs.  

 

Highlights were the launch of Moving for Life 

Your Way book and workshop, and a  

replacement of the Easy Moves for Active Ageing 

(EMAA) Update model with EMAA Leader, Level 2. 

6 

Workshop Participants 

6 

Education and Workshops 



 

 

Education and Workshops 

July 2018 saw the launch of a new workshop: Easy 

Moves for Active Ageing (EMAA) Leader, Level 2.   

 

Following feedback from EMAA Leaders 

(including the research undertaken by Flinders 

University, School of Nursing), the EMAA ‘Update’ 

workshop was replaced with EMAA Leader Level 

2 training.  We developed this course to support 

EMAA Leaders to build on their skills and 

knowledge and learn new, more challenging  

exercises. The one day workshop is also an  

opportunity for EMAA Leaders to share ideas  

and experiences.   

 

We have received very positive feedback from 

attendees of this new course. Participants have 

appreciated the fun learning atmosphere, the 

sharing of experiences, and new exercises.   

Thank you to all of our team of highly skilled 

and professional educators, Robin  

Townsend, Judy Wells, Emily Martin, Clare 

Raymant,  Kay MacKenzie, Judy McKenzie, 

and Louise Mason. 

EMAA LEADER, LEVEL 2 
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Fit for Your Life Seminar 

20 

Measuring effectiveness and program  

sustainability were also topics of discussion.  

 

The jam packed day was attended by almost one 

hundred people including allied health  

professionals, community and aged care workers, 

fitness professionals and local government staff. 

 

Thank you to our fantastic sponsors - Southern 

Cross Care SA & NT Inc, iNform Health and  

Fitness Solutions, Country SA PHN, COTA SA,  

Arthritis SA, and HUR for supporting this highly 

relevant and informative event.  

Our key professional education event for the year 

was a resounding success. ‘Fit for your Life—

Prescribing evidence-based exercise as medicine 

for older adults’ presented by world expert  

Professor Maria Fiatarone Singh MD FRACP was 

held at the Adelaide Pavilion.  

 

Professor Fiatarone Singh provided an evidence 

update and exercise prescription guidelines for 

bone health, mental health, diabetes and  

metabolic syndrome, cognitive impairment,  

osteoarthritis, peripheral vascular disease, and 

renal disease. 
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Moving for Life Your Way 

 
Book 

 

A major highlight of the year was the  

February release of our book Moving for Life Your 

Way. This evidence-based home exercise book 

was written and self-published by Active Ageing 

Australia.  

 

Moving for Life Your Way book was  

developed to supersede the very successful and 

long standing Home Activity Monitoring Project 

(HAMP) booklet. 

 

The book is based on the physical activity  

recommendations for older Australians and  

provides 75 pages of information and two 

exercise programs containing over 30 exercises. 

 

 

 

The book includes a ’Moving for Life Your Way 

Progress Tracker’ to assist the reader to know 

when to increase the challenge of each exercise. 

We are very pleased with this original concept 

which was developed by our team. 

 

The book has been well received by both the  

older adult workforce and the consumer. Book 

sales have been pleasing with 80% of the first 

print sold. 

 

Our thanks to the team of volunteers who  

assisted us by demonstrating the exercises for 

images for the book. We are proud that the book 

features active older people from the community.  
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These insights informed the development of  

locally tailored information sessions and  

workforce development sessions using the  

Moving for Life Your Way book. 

 

Addressing the discrepancy in health literacy is a 

central aim of the Moving for Life your Way  

workshops and understanding physical activity 

participation patterns and the factors that  

support older people to be more active is an  

important topic of the program. 

 

The Moving for Life Your Way workshops also  

incorporate information about the knowledge, 

skills attitudes and behaviours that help make 

physical activity stick as a lifelong habit. 

 

Knowing how this information can help us to 

make physical activity a regular part of our day 

and gives us useful skills to encourage and  

support others to be more active. 

Moving for Life Your Way 

Workshop 

 

Funding from the City of Unley and Country SA 

PHN enabled us to conduct formative research 

with community members and service providers 

to better understand the physical activity 

knowledge and participation patterns of older 

people. 

 

As part of these projects we facilitated nine  

Moving for Life your Way workshops in  

metropolitan and in regional areas of South  

Australia.  

 

Part of the sessions involved conversations about 

the role of physical activity for healthy ageing and 

reflection activities about how individuals,  

communities and broader society value and  

portray physical activity at different stages of life. 
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PlayOn for Life 

Evidence that fear of injury and safety concerns 

are specific barriers to participation in recreation 

and sport prompted our work to find a  

population level strategy to support participation. 

 

A funding grant from the Office for Recreation 

and Sport enabled us to undertake phase one of 

a pilot project to reach and support more people 

through a digital tool.   

 

The PlayOn for Life prototype online quiz helps 

consumers to match a variety of recreation and 

sport options with their preferences, needs, and 

functional abilities. 

 

Phase 1 of the project focused on consultation 

with industry providers to inform concept  

development, design and testing a prototype for 

a wider trial.   

 

PlayOn for Life is a unique product in the  

marketplace and we are now seeking further  

support to progress the development to include 

more sport and recreation activities and the  

opportunity to bring it to the market for a  

wider trial. 
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Treasurer’s Report 

22 

I am pleased to present to the members of  

Active Ageing SA Inc the Financial Report for the 

year ended 30 June 2019 on behalf of the Board.  

 

The Financial Report was reviewed and accepted 

by the Board, and the Board authorised Laura 

Perdue, President and Mark Mackintosh,  

Treasurer and Board member, to sign the report 

on behalf of the Board. 

 

The report meets obligations under the  

Associations Incorporations Act 1985 and this  

association’s Constitution. The report includes 

special purpose financial statements as the  

association is a non-reporting entity. We are 

grateful to Hayden Edwards for again auditing 

the financial statements. 

 

REVENUE 

Grants: Grant and project funding was again the 

major source of income for the Association, at 

$169,000 ($166,000, 2018) reflecting continued 

efforts to focus on development and expansion 

of the services offered.  

 

However, reducing funding for Active Ageing 

Week and the run down of support for the Falls 

Website, continue to remind us that as one  

avenue opens up another may well be closed off, 

even in the face of strong community support 

and demand. 

 

 

The recent collaboration with the Football  

Federation of Australia, has allowed  

development of online learning modules which 

have potential for a wider audience than the 

walking football objectives.  

 

The resources which were committed to this  

development work have resulted in IP which can 

be used to generate a growing revenue stream 

through further online programs. While there has 

been continuing effort to find key sponsors this 

has yet to bear fruit. 

 

Training and Consultation: Revenue in this area 

has shown some recovery during the year, at 

$119,000, almost doubling the 2018 result of 

$68,000. This recovery has seen training revenue 

recover to the levels reported in 2016 and 2017. 

 

Attendance levels at courses has been hard to 

maintain, and several issues were identified as 

impacting on this; price sensitivity, a change in 

focus following the Royal Commission into Age 

Care, and demand for online training. 

 

As noted above, work on developing online  

training has been a focus during the year and 

should result in a more flexible and responsive 

suite of programs which can be adjusted as  

needed to focus on specific demand. 

 

Our small team in the office has worked with 

great intensity, maximising the output achieved 

with limited resources. 
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Membership: having seen a jump in membership 

revenue last year, following a restructure of 

membership categories, and an association with 

the International Council on Active Ageing,  

income fell back to $9,900 (similar to 2016). As 

programs are updated and new offerings  

introduced, we will focus on providing  

appropriate services to both corporate and  

individual members. 

 

EXPENSES 

Staff costs continue to be a major component  

(83% of non-operating costs, 85% in 2018), and 

our enthusiastic team have again been willing to 

be highly flexible in their working arrangements. 

Given the unpredictable nature of grant funding 

it has been invaluable to have a team who are 

prepared to adjust their focus throughout the 

year. 

 

I would like to congratulate our Chief Executive 

Officer, Melanie Smith, and the rest of the team, 

for their combined efforts during the year.   
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IT is a growing burden on all businesses and for a 

small organisation like Active Ageing it can be a 

challenge to work with limited resources while 

developing material and websites to meet  

current demand. The growing cost of IT is an  

inevitable drag on performance and requires 

careful management to ensure that we reduce 

the risk of equipment failure and at the same 

time meet community expectations of service 

standards. 

 

PROFIT AND LOSS 

The net result for the year to June 2019 was a 

profit of $3,500 (budget $4,800 profit) an increase 

of almost 100% from 2018 ($1,578).  

 

The environment continues to be challenging but 

significant progress has been made during the 

year towards establishing sustainable streams of 

revenue.  

 

Mark Mackintosh  

 

Treasurer 
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EXPENSES 

INCOME 

Grants & Projects   53.99% 

Education & Training   37.95% 

Resources     4.86% 

Membership    3.16% 

Other Income    0.03% 

Salaries & Wages    70.14% 

Education & Training   8.65% 

IT & Telecommunications  5.82% 

Grants & Projects    5.06% 

Rent & Rental Outgoings  4.11%  

Administration & Office Expenses 1.99% 

Insurance     1.78% 

Resources     0.95% 

Cost of Sales    0.92% 

Printing, Postage & Stationery  0.47% 

Bank Fees & Charges   0.06% 

Marketing & Advertising   0.05% 
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