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President’s Report 
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For a small organization, whose previous bread 

and butter was face to face training, we did re-

markably well in meeting this challenge, helped 

along by the Commonwealth Government’s 

Jobkeeper and ATO stimulus packages.   

Although these Government measures  

supported us to stay afloat financially, it was 

the flexibility, resilience and dedication of the 

staff that ensured we not only made it through 

this unprecedented challenge but continued to 

evolve our products and training services for 

the future. 

I wish to acknowledge the contribution,  

commitment and service of our former CEO, 

Melanie Smith, who resigned in February after 

3-years leading the organisation. Melanie’s  

diverse background in health promotion and 

her ability to understand the complexity of our 

work from a multisector, whole of community/

society perspective was invaluable in advancing 

our work and our thinking.   

With Melanie’s resignation coinciding with the  

onset of COVID-19, I must also make special  

mention of Board member Diane King, who 

stepped in to take on a hands-on leadership 

and liaison role with the staff in the absence of 

a CEO. Additionally, this situation called for the 

entire Board to step up their involvement, and I 

thank and acknowledge them for rising to the 

occasion as well. 

On behalf of the Board and 

staff, it is, once again, my  

honour to present Active  

Ageing Australia’s 2019-20  

annual report to our members  

   and supporters. 

This past year marked our 40th anniversary as 

an organization and it is was certainly a year to  

remember. The highlight from the first half of 

the year was the formal launch of our Moving 

for Life Your Way book at Southern Cross 

Care’s beautiful Carmelite facility in Myrtle 

Bank in October. It was apt to launch the book 

here with Southern Cross Care (SCC), as we had 

worked together in trialing this resource and in  

developing the complementary training for 

their staff and volunteers to support residents 

and clients to use the book in their own homes.  

We thank SCC for their generosity in hosting 

the event and recognize their continued  

innovation and leadership in the sector. 

The second half of the year AAA, along with the 

rest of the world, was forced to give full  

attention to grappling with the impact of the 

COVID-19 pandemic.   
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During the year Jo Boylan and Richard Mellon 

tendered their resignations as Board members.  

Jo’s time on the Board provided us with  

in-depth insight into the aged care sector,  

resulting in the development and enhancement 

of resources and training that addressed the 

specific needs of that sector. Richard’s short 

time on the Board brought expertise in  

governance and the sporting sector and a 

change to our corporate structure which better 

positioned us to do business across Australia.  

I thank them both for their service. 

I offer my sincere gratitude to our members, 

Life Members and to our key funding partner, 

the Office for Recreation, Sport and Racing, for 

their continued support of our organization 

and mission.  Additionally, I would like to thank 

SA Health/Wellbeing SA for the funding  

provided to continue to maintain the Falls  

Prevention in SA website, an important  

resource for the South Australian Community.   

I believe this next year will see Active Ageing 

Australia take even greater evolutionary leaps 

forward as we focus on expanding our on-line 

learning portal, restructuring and modernizing 

our flagship Easy Moves for Active Ageing  

training program and develop new training,  

resources and products to meet the needs of 

older Australians and the community, sport, 

recreation, fitness, allied health and aged care 

sectors.   

 

It is expected that new partnerships will 

emerge that will strengthen our own capacity 

and reach so that we can continue to lead  

evidence-based workforce development and 

the creation of supportive environments that 

make it easy for older Australians to experience 

the benefits of physical activity throughout 

their entire lives.  The challenge before us is  

monumental but so is our belief in and  

commitment to the cause.   

If not us who?  If not now, when?  

 

Laura Perdue 

President 
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OUR VISION 

All Australians living active, 

healthy and engaged  

lives at any age. 

OUR PURPOSE 

Active Ageing Australia focuses on  

building capacity for All Age Friendly  

policies, cultures and practices across  

diverse sectors and communities. 
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4 

Other significant work during the latter part 

of 2019 was the coaching education training 

course for Walking Football commissioned 

by the Football Federation of Australia. This 

training provides coaches with core  

information they need to train and coach 

older people in walking football.  

In February, our CEO of 3 years, Melanie 

Smith resigned, and to date the position has 

not been filled. In the absence of a CEO the 

Board has taken on a more hands on role 

within the organisation and staff roles have 

been transitioned. Melanie has maintained 

a connection with us through consultancy 

work, and we recognise the dedication,  

creativity and enthusiasm that she brought 

to the role during her tenure.  

Our face to face education programs ceased 

from March, and since then our staff have 

been working from home, with online and 

face to face meetings as required.  

Staff have been updating and developing 

online education programs that we believe 

will be fit for purpose as we emerge from 

our Covid-19 challenges. The organisation 

has been supported during this time by the 

Jobkeeper payments from the Federal  

Government.  

 

 

 

 

 

For most Australians 2020 is a year like no 

other. Active Ageing Australia has faced  

existential challenges, but has also  

reaffirmed the critical importance of our core 

messages promoting physical activity to  

improve our health and wellbeing as we age.  

On the 2nd October 2019 our Moving For Life 

Your Way book was launched at Southern 

Cross Care at Glen Osmond. This high quality 

exercise resource for people at home,  

positioned AAA well when the Covid-19  

pandemic really started to be felt in Australia. 

We were able to assist people at home  

maintain their level of exercise and prevent 

muscle deterioration.  

This serendipitous timing has seen ongoing 

demand for the resource, as well as  

spawning a number of other resources for 

individuals, families as well as community 

groups and local governments to use to  

support older people at home. These include 

the Moving For Life Your Way Foundations 

booklet which offers a core set of exercises in 

a shorter format, and our online MFLYW 

Coaching course to accompany both books is 

nearing completion.  
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During the year we have worked with a  

number of local governments around  

Australia in developing bespoke resources 

for their communities. Our Easy Moves for 

Active Ageing course is currently being  

updated and developed into a modular  

offering for online training suitable for a 

number of industries including Aged Care, 

the Fitness industry and the general care  

sector.  

 

With the ongoing commitment of the staff 

and the Board, we have to date navigated the 

challenges, and have concentrated on  

accelerating our move to online training, 

while supporting our communities with  

resources that are suitable for at home,  

evidence based, exercise programs. With the 

ongoing commitment of the staff and the 

Board, we have to date navigated the  

challenges, and have concentrated on  

accelerating our move to online training, 

while supporting our communities with  

resources that are suitable for at home,  

evidence based, exercise programs.  

 

Dr. Di King 

Board Director 
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Highlights for the year included – 

• Launching the Moving for Life Your Way 

book and workshop. 

• Launching the Active Ageing Australia 

Learning Portal in October 2019. 

• Active Ageing Australia’s partnership with 

Australian Multicultural Community  

Services Inc continued to deliver Moving 

for Life Your Way and NoFalls  

workshops in Victoria.  

• Southern Cross Care continued their  

support of the Moving for Life Your Way 

workshop and became the first  

organisation to be licensed to have a  

master trainer facilitatating the roll out of 

the workshop in-house. 

• Development of two online education  

modules to support the Walking Football 

program for Football Federation  

Australia. 

• Strong growth in delivery of workshops in 

metro and regional Victoria. 

16 

Active Ageing Australia are focussed on  

continuing to deliver existing workshops and 

courses as well as developing new programs. 

We continue progress with our move to online 

to allow for larger market reach and more  

equitable access for those in rural and regional 

areas.  

Over 800 people accessed Active Ageing  

Australia’s education offerings during the year, 

this is a reduction from the number of people 

from the year before but expected with  

COVID-19 restrictions causing the  

postponement or cancellation of our face to 

face workshops from March. However, this has 

given us the opportunity to focus on the  

development and growth of our online  

workshop offerings.  

Overall, we have received very positive  

feedback from attendees from all of our  

workshops. Participants have appreciated the 

engaging presenters, the ability to share 

knowledge and experience with their peers, 

and learning new exercises and information. 

6 6 

Education and Workshops 

Thank you to all of our team of highly skilled 

and professional educators, Robin  

Townsend, Judy Wells, Emily Martin, Clare 

Raymant,  Kay MacKenzie, Judy McKenzie, 

Louise Mason, Melanie Smith and Judy Ross 
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Treasurer’s Report 
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I am pleased to present to the 

members of  

Active Ageing SA Inc (AAA) the 

Financial Report for the year 

ended 30 June 2020 on behalf  

   of the Board.  

The Financial Report was reviewed and  

accepted by the Board, and the Board  

authorised Laura Perdue, President and Mark 

Mackintosh, Treasurer and Board member, to 

sign the report on behalf of the Board. 

The report meets obligations under the  

Associations Incorporations Act 1985 and this 

association’s Constitution. The report includes 

special purpose financial statements as the  

association is a non-reporting entity. We are 

grateful to Hayden Edwards for again auditing 

the financial statements. 

REVENUE 

Grants: Grant and project funding fell signifi-

cantly this year to $44,000 ($170,000 in 2019), 

without alternative sources to replace the  

Football Federation of Australia (FFA) funding, 

but including receipt of the final payments in 

support of the Falls Website. 

While the FFA funds enabled AAA to develop 

additional online content and expertise, this 

has not yet generated sufficient revenue to  

 

 

support reduced income from other sources. 

AAA continues to receive a $20,000  

Sustainability Grant from the Office of  

Recreation, Sport and Racing. 

Training and Consultation: Following some  

recovery in training revenue in 2019, the first 

half of this financial year generated just under 

$49,000 of income but as COVID began to have 

an impact, face to face training fell away and 

the full year result was a total of $70,673 

($119,242 in 2019; and $66,000 in 2018). 

Resources: However, reduced income from 

face to face training was to some extent offset 

with Resources sales, in particular Moving For 

Life Your Way books and training resources. 

Income from Resources sales jumped to 

$91,617 ($15,000 in 2019) with almost $70,000 

from sale of the MFLYW books and DVDs. While 

the costs of developing these resources for 

MFLYW were around $40,000 AAA now has a 

high quality, flexible resource available. 

Membership: while corporate memberships 

have continued to be well supported, individual 

membership has reduced, with total member-

ship income falling to $7,141 ($9,938 in 2019; 

$16,217 in 2018). Membership discounts for 

bulk sales of Resources (MFLYW etc) would be 

attractive for Corporate members, but individu-

als, unable to attend EMAA courses or update 

training, may have held back on renewing 

membership. 

As programs are updated and offered online, 

our offerings for individuals will improve. 
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Stimulus payments and JobKeeper: AAA  

received $15,000 in ATO stimulus payments 

and $36,000 JobKeeper supplements during 

the year. This boosted income from ordinary 

activities, $213,000, by almost 25%, to a total of 

$264,000.  

This is 16% less than the total revenue of 

$314,000 in 2019, ($260,000 in 2018) reflecting 

the impact of reduced income due to COVID, 

lack of additional project income and falling  

attendance at training courses. 

EXPENSES 

Due to the extraordinary environment in which 

we found ourselves this year, several changes 

to operations should be noted; 

Working from home: the lease with Arthritis SA 

was terminated (as the building was being sold) 

so staff cleared the office and started working 

from home at the end of December. This  

reduced expenses significantly. 

CEO resignation: Mel Smith resigned with effect 

from the end of January, recognising the  

pressure which the organisation was facing. 

This helped to reduce staffing costs to 

$170,292 ($217,924 in 2019), still 87% of non-

operating expenses (83% in 2019; 85% in 2018). 

Staff costs were further offset by JobKeeper  

payments of $36,000.  

 

 

 

Development of MFLYW resources was  

completed (cost around $40,000). 

Other expenses were tightly controlled with 

limited outgoings. 

PROFIT AND LOSS 

The net result for the year to June 2020 was a 

profit of $51 ($3,500 in 2019; $1,578 in 2018).  

As reported last year, our operating  

environment was already challenging and with 

the onset of COVID another layer of challenges 

appeared. The receipt of Government support 

during the second half of the year was  

instrumental in enabling AAA to continue  

operating. Our aim has been to use the  

opportunity to restructure and develop our  

resources to maintain future operations. 

Our small team has continued to work with 

great intensity, dealing with the challenges of 

working remotely, and missing much of the day 

to day interaction and support from colleagues 

which is vital in a small team. To achieve  

effective “remote” operation requires effective 

IT resources, and to that end recent upgrades 

to our elderly equipment have improved the 

scope and efficiency of operations.  

Thank you and congratulations to the team for 

maintaining focus and enthusiasm. 
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OUTLOOK 

The environment continues to be very  

challenging.  

Completion of work to review and update 

EMAA, which will be published online and in a 

modular form, as well as development of  

multi-lingual options for MFLYW content and a  

determined marketing program aim to provide 

a more stable income flow for AAA.  

As JobKeeper payments reduce from the end of 

September, through to end of March 2021,  

self-generated cashflow will determine the  

appropriate structure and format in which AAA 

continues to operate. 

 

Mark Mackintosh 

Treasurer 
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Thank you to all of our Individual and  

Professional members for your support. 

We would like to acknowledge  

and thank our volunteers who  

contributed their time to  

support our work. 
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